
 

SUPPORTIVE INFORMATION SHEET 

CHARLOTTESVILLE CITY SCHOOL BOARD 

DATE:  1/22/2026 

SUBJECT:  New Grant (Targeted School Improvement, Virginia Department of Education) - 

Carolyn Swift 

BACKGROUND  
INFORMATION:   

Carolyn Swift, Director of Assessment & Accountability, will present the Targeted 

School Improvement (TSI) Grants for information and action (without a second 

read). This federal funding, totaling $135,450.00, will be distributed equally 

among Tall Oaks Elementary, Trailblazer Elementary, and Walker Upper 

Elementary to support evidence-based literacy and mathematics interventions. 

Based on comprehensive needs assessments, these funds will provide the 

professional development and instructional resources necessary to implement 

multi-year school support plans, improve student learning outcomes, and close 

identified achievement gaps through September 2026. 

STRATEGIC PLAN: ●​ Priority 1: Increase Academic Achievement 

RECOMMENDATION: The Superintendent recommends that the School Board approve the Targeted 

School Improvement (TSI) Grant in the amount of $135,450.00 for the 2025-2026 

award period as presented. Furthermore, I move that this item be approved for 

immediate action without a second reading to ensure the timely implementation 

of evidence-based interventions and the allocation of resources to Tall Oaks 

Elementary, Trailblazer Elementary, and Walker Upper Elementary schools. 

ACTION REQUIRED: Yes 

CONTACT PERSON(S): Carolyn Swift, Director of Assessment & Accountability 

 

 


